
Worldwide Interpretation Services



Over 26 million people are refugees
and they don’t speak European languages

2015: 26 million refugees & asylum seekers2015: 26 million refugees & asylum seekers

2015: 38 million internally displaced2015: 38 million internally displaced



There are 1671 Certified Interpreters in Norway
and 66 total languages



It’s not.

It SHOULD be 
simple.



Technology can make it simple.



example





Slides and graphics are nice

But does this actually work?



All lines are going up



Two offers 
within 5 
minutes

Booked in 
19 minutes

Request for a Nivå 3 Tolk

4 minutes

0 minutes 
spent by 
TikkTalk

Fully 
automated 

booking



Learn

ChangeDo

We’re all human (so far)We’re all human (so far)



• Efficient

• Transparent

• Evolved

SmartOslo

• Public procurement

• Product development

• Events like today

Workshops
• DIFI: Anskaffelses ABC

• Helsetaten, Kommune

• Multiple government 
offices

Meetings

What have we done?



The Government Tender (Anbud) Process

https://www.anskaffelser.no/prosess/anskaffelsesprosessen



What have we learned?

• Over a BILLION NOK is spent on Language

• Through LARGE procurement contracts

• Where SEVERAL agencies compete

• So they can provide the SAME person The same Interpreter

Agencies

Agency-1 Agency-2 Agency-3 Agency-4

Government

Kommune Sykehus Politi



• We applied for a government tender, 
specifically for “Certified Interpreters”

• Our competition claims to have:
95 languages
2498 Certified Interpreters

And we found a “glitch” in the system



• We applied for a government tender, 
specifically for “Certified Interpreters”

• Our competition claims to have:
95 languages
2498 Certified Interpreters

And we found a “glitch” in the system



That was the past
The future is tomorrow

So let’s fix this today.



Fix

• Increase fact checking, and 
demand proof

• Disqualify applications that 
are clearly not true

• Impose penalties during the 
2-4 year term, and make sure 
you get what you pay for

Improve

• Reduce contract length from 
2-4 years, down to 6-months

• Request for proposals every 3 
months

• Make demands and follow up 
closely

Evolve

• Evaluate whether the tender 
process is the best format

• Who benefits the most, when 
individual interpreters can’t 
even apply?

• Do we really need govt 
tenders to keep track of 
~1600 calendars?



It’s about time we do things differently.

example




